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Redefining School Management
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Transforming School
Management at 0zPhil

In the modern educational landscape, schools face a multitude of
operational challenges that can hinder their ability to deliver
quality education. For OzPhil, a reputed educational institution,
managing administrative tasks, maintaining communication, and
tracking data effectively were key hurdles. To address these
challenges, OzPhil implemented Schezy, a comprehensive school
management platform designed to digitize and optimize
operations, enabling the institution to focus on education
excellence.
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x Overview

Schezy is a cloud-based school management platform developed
to simplify and enhance school operations. It provides a user-
friendly interface for managing critical tasks such as:

® Attendance Tracking
Automated processes to reduce errors and save time.

® Fee Collection and Payments
Secure and efficient online payments.

® Parent-Teacher Communication
Real-time messaging portals for seamless interaction.

® Academic Reporting

Comprehensive tools for progress tracking and report
generation.

® Data Management
Centralized dashboards for efficient data handling and
insights.

With Schezy, schools can digitize their workflows, ensuring
accessibility, security, and transparency for all stakeholders.
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x Challenges
Faced by 0zPhil

Before implementing Schezy, OzPhil struggled with:

® Manual Administrative Tasks

Attendance tracking, fee collection, and report
generation were labor-intensive and prone to
inaccuracies.

® Communication Gaps

Delays in sharing updates and notifications between
parents, teachers, and administrators impacted
engagement.

® Data Inconsistencies

Errors in tracking academic progress and generating
reports undermined efficiency.

® Limited Scalability

Existing processes were time-consuming and
unsuitable for the institution’'s growing needs.
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* Challenges

Agami Technologies faced several challenges in scaling its
operations:

® Dynamic Pricing Challenges
Manual tasks in communication, documentation, and
content creation delayed project timelines.

® Complex Inventory Management

Teams spread across multiple locations struggled to
maintain seamless workflows.

® Limited Global Reach

Existing tools lacked flexibility, making it difficult to
adapt to diverse operational needs.

These issues highlighted the need for a unified platform to
integrate and streamline key processes.
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* Development
and Vision

Agami Technologies, the
creators of Schezy, envisioned a
platform that would
revolutionize school
management by integrating
automation, real-time data
access, and user-centric design.
Their goal was to create a
solution that empowered
schools to transition from
traditional workflows to
modern, efficient systems.
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* About Agami Technologies

Agami Technologies is renowned for its innovative SaaS solutions,
with a particular focus on education. The company emphasizes
usability, scalability, and robust design in all its products, ensuring
they meet the diverse needs of modern educational institutions.
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x Solutions

Schezy addressed OzPhil’s challenges with a suite of powerful
features:

Mobile-First Design

® Admissions and Enroliment
Automated processes to reduce errors and save time.

® Attendance and Fee Management
Digitized tracking and secure online payment systems.

® Examination and Reports
Automated report cards and progress tracking.
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Communication Tools

Real-time parent-teacher messaging.

Instant notifications for events, updates, and academic results.

Data Management and Insights

Centralized dashboards for streamlined data handling.
Analytics for actionable insights into school performance.

Cloud-Based Accessibility:

Anytime, anywhere access to the platform.

Data security through encryption and robust privacy controls.
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X Results

After implementing Schezy, OzPhil experienced transformative
results:

B Operational Efficiency

Administrative tasks were reduced by 70%, allowing staff
to focus on core educational activities.

® Improved Communication

Real-time updates led to a 60% increase in parent
engagement.
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® Data Accuracy

Errors in record-keeping and reporting were reduced by
50%, enhancing transparency.

® Time and Cost Savings

Automation significantly lowered operational costs and
saved countless hours.

® Stakeholder Satisfaction

Teachers, parents, and administrators praised the
platform’s ease of use and functionality.
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Schezy for Administrators
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sx Conclusion

Schezy’s implementation at OzPhil exemplifies
how digital transformation can revolutionize
school management. By addressing key
operational challenges and enabling seamless
communication and data management, Schezy
empowered OzPhil to focus on its primary goal:
delivering exceptional education.

This case study highlights Agami Technologies'
commitment to creating solutions that enhance
efficiency and user experience in the education
sector. With Schezy, schools worldwide can
embrace modern, automated workflows that
foster growth and excellence.
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