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Transforming Agami
Technologies’ Operations with
Al-driven Productivity

Green Valley Clinic, a mid-sized healthcare facility in lllinois, was
grappling with outdated processes that negatively impacted their
operations and patient care. Manual record-keeping, scheduling
inefficiencies, and compliance concerns were slowing down their
services and increasing staff workloads. To address these issues,
Green Valley Clinic partnered with Agami Technologies to
implement TotalEMR360—a comprehensive healthcare
management platform designed to transform their operations.
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x Overview

TotalEMR360 is a robust Electronic Medical Record (EMR) system
that centralizes patient data, automates administrative workflows,
and ensures compliance with healthcare regulations. It comes
equipped with features like automated scheduling, real-time
analytics, and secure data storage, empowering healthcare
providers to focus on improving patient outcomes.
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* Challenges

Green Valley Clinic faced significant operational challenges:

® Manual Record-Keeping
Patient records were scattered and prone to errors,
causing delays in service delivery.

® Scheduling Inefficiencies

Appointment management was time-consuming, often
leading to overbooking or missed slots.

® Compliance Gaps

The clinic struggled to adhere to HIPAA standards,
putting patient data at risk.

® Data Silos

Fragmented information systems hindered seamless
communication among departments.

® High Administrative Burden

Staff spent excessive time on manual processes,
reducing their focus on patient care.
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* Development
and Vision

The need for an effective
client engagement tool was
recognized by Agami
Technologies, leading to the
development of Stikkum. The
platform was conceived by
Babul Shanta Prasad, Founder
of Agami Technologies and
Stikkum, who sought to
address the specific
challenges faced by mortgage
brokers. Alongside Founders
James Borden lll and Jeff
Londres, the team combined
technical expertise, strategic
vision, and dedication to
create a platform that
effectively meets the needs of
mortgage brokers.

® Centralize patient data into an easily accessible system.

® Automate repetitive administrative tasks to enhance staff
productivity.

® Strengthen data security to ensure compliance with
healthcare standards.

® Provide actionable insights through real-time analytics.
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> About Agami Technologies

Agami Technologies is renowned for its ability to deliver
customized solutions that address complex industry challenges.
With expertise in healthcare, Agami focuses on creating platforms
that optimize operations and elevate service quality. Their client-
centric approach ensures that every solution aligns with the unique
needs of their partners.
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x Solutions

Agami Technologies implemented TotalEMR360 at Green Valley
Clinic, offering a comprehensive solution to their challenges:

® Centralized Patient Records

All patient data was digitized and stored in a secure, centralized
database for easy access.

® Automated Scheduling

The system streamlined appointment booking and follow-ups with
automated reminders, reducing missed appointments by 40%.
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® Centralized Patient Records

All patient data was digitized and stored
in a secure, centralized database for
easy access.

Automated Scheduling

The system streamlined appointment
booking and follow-ups with automated
reminders, reducing missed
appointments by 40%.

Enhanced Compliance

Built-in compliance tools ensured
adherence to HIPAA standards,
significantly mitigating data security risks.

Workflow Automation

Billing, documentation, and reporting
processes were automated, saving time
and reducing errors.

Real-Time Analytics

Dashboards provided insights into clinic
performance, enabling better resource
allocation and decision-making.

Secure Access

Role-based access controls ensured data
privacy and compliance with regulatory
requirements.
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X Results

The adoption of TotalEMR360 brought transformative results for
Green Valley Clinic:

Improved Patient Care

Streamlined workflows allowed staff to dedicate more
time to patient interactions, improving satisfaction rates
by 25%.

® Regulatory Compliance

Achieved 100% compliance with HIPAA regulations,
safeguarding patient data.
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® Operational Efficiency

Administrative tasks were reduced by 60%, enabling staff
to focus on core responsibilities.

® Revenue Growth

Accurate billing processes minimized errors, resulting in
a 15% increase in revenue.

® Data-Driven Decisions

Real-time analytics empowered the clinic to identify
bottlenecks and optimize operations effectively.
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x Conclusion

The implementation of TotalEMR360 at Green
Valley Clinic demonstrates Agami Technologies’
expertise in delivering innovative solutions for
the healthcare sector. By addressing critical
operational challenges, TotalEMR360 has
transformed the clinic’s operations, allowing
them to prioritize patient care. This case study
highlights how Agami Technologies continues
to enable healthcare providers to achieve
excellence through technology-driven solutions.
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